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Obian Emagineering delivers a comprehensive

Collaborative Program Management system providing a
structured management framework to effectively

Collaborative Program Management

Emagineering’ s advanced Collaborative Program
Management capabilities assist managers to effectively
lead critical management programs in areas such as _
compliance, government contracting, global A
outsourcing, alliances, and more. ’

Emagineering is the leading software solution designed
to specifically help organizations significantly increase

the value they obtain from new and complex programs.
Program |leaders now have the ability to knowledgeably
coordinate the efforts of numerous organizations, both
internal and externa, in real-time as they work towards
meeting a common objective.

The benefits of Emagineering for Collaborative
Program Management are:

Increases the value of program deliverables;

Lowers therisk of program failure too often
caused by miscommunications among diverse,
independent organizations,

Lowers total program costs;

Decreases the time gap on the critical path

coordinate and document the work efforts of diverse
organizations.

To see Emagineering in action go to www.obian.com.

The Obian Emagineering Solution

Obian Emagineering provides easy-to-use collaboration and
issue management that allows virtual teams to work together
and overcome unforeseen obstacles to achieving their
program goals. Incorporating and integrating initiative and
information management technologies, Emagineering
provides comprehensive collaborative program management.

between the completion of efforts by one 1. Lead Programs— Define programs and sub-divide
organization and the start of work by the next. into the phases and work deliverables that comprise
: . it. Manage and lead each one.
Emegineering allows program |eaders to focus on 2. Collaborative Work Environment — Encourage
acnieving better results faster. It automates their tasks subject matter experts from multiple locations or
for ma ntaining a documen'F and_report repository that organizations to participate fully in the activities and
can quickly be searched to identify problems and decision making processes.
delays. 3. Drive Conflict Resolution — Decision-making
Excellent reporting services meet the needs of senior workflow focuses team members on important tasks
executives and the entire organization. Emagineering and due dates. The system automatically publish
provides heat maps at reports on program progress.
both the program and 4. Flexibility — No programming required to configure
issuelevel. It allows Emagineering to mirror your organization'sroles,
program managers to structure and processes.
provide their 5. Reuseand Build Upon K nowledge — Maintains a

organization with a
detailed situational
analysis. It emails
instant alerts when due
dates are missed or key
documents are added.

context-specific, single repository to facilitate reuse
of common data and information across similar
management programs, such as maintaining an audit-
ready compliance program.

Emagineering raises the bar for team focus and collaboration.
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Collaborative Program Management for Success

In today’ s business environment, new
management programs must either meet
recent compliance requirements or they
are initiatives to achieve compliance
with changing government and industry
regulations. Emagineering helps
program |leaders coll aborate with
program team members to drive business
initiatives to a successful completion
while meeting compliance requirements.

Emagineering assigts program leadersin
meeting their compliance reguirements
by:
- Documenting all work efforts,
subject matter expert input,
decision-making sign-offs, and
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Cross-Organizational Collaboration.
Programs Completed On Time. On Budget.

deliverables; Obian Emagineering alows organizations to take a holistic view and provides
Deploying closed-loop remediation collgb_ora;ive_val uga_dded seryi cesto foster const_ru_c'give and informed team o
with proactive program participation in d&lson-mgkl ng anq program activities. The framework Sets priorities
management to quickly resolve and enforces du_e dr_:xtes helping to mitigate missed deedllr_]&g stalled conflict resol ution
conflicts blocking progress and other negative issues related to management by meeting and consensus by email.

Coordinating consistency of
program policies and principles
across organizations;

Teams compl ete programs on time, on budget.

Obian Emagineeringis an easy-to-use program management solution designed to
effectively help program leader s achieve their objectives while working

Fecilitating structured, standard collaboratively with multiple, independent organizations each having its own
review and approval processes; complementary competencies.

Providing secure access through
the Web ensuring that program
team member participation isno
longer restricted by location.

Emagineering: Teams Overcoming
Unforeseen Obstacles to Achieve
Common Objectives

BLOCKING
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RESOLV
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Emagineering incorporates and integrates the following technologies:

Document and Workflow Management — Stores and manages, with
contextual relevance, data critical for each program.
Automatic meta-data tagging for quick retrieval and
knowledge reuse.
Full-text searching of documents, document annotations, and
discussion comments.

Business Process M anagement — Empowers program leaders to
accomplish tasks and automatically roll-up reviews for
management sign-off and approval.

Déliversrea-time progress updates.
Program and issue status warnings keep efforts on track.
Automates decision-making processes.

Callaboration Management — Creates a virtual work space for
teams to accomplish tasks and resolve issues.
Documents discussions to identify and retain best practices.
Enables individuas, managers and executivesto share files
and collaborate on issuesrelated to risks, problems, and
opportunities.

To see Emagineering in action, contact us or visit
www.obian.com
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